
COMMITTEE TO END HOMELESSNESS VICTORIA
MINUTES of meeting Sept. 14 2016 in Our Place.
 Guest: Acting Police Chief Del  Manak.
Present: Hilary (facilitator) and Susan (speaker list), Jain, Janie, 
Kathleen, Gail, Joyanna, Bruce, Lenore, Kym, Peter, Diana, David Tat, 
Imtiaz, Jon, Kathleen and several drop-ins.  

A. Welcome and acknowledgment by Lenore that we meet on 
Lkwungen territory and we are grateful

B COALITION - Hilary and Gail:
1/  Discussion of how best both groups can collaborate.
2/ AGREED that Gail will come regularly to our meetings 2nd Wed. of 
the month and that she will invite Don Elliott, new director of the 
Coalition, to be our guest speaker for November. Our members were 
encouraged to go to the Coalition AGM next Tuesday, Oct. 20, 11.30 at 
1st Met, to hear about changes.

C/ DEL MANAK - opening remarks:
1/ Policing in Victoria is evolving,with the hiring of new police officers 
who have a greater understanding of community values and 
experience of volunteering downtown.  
2/ Tent City showed that police could play a neutral role, while trying 
to prevent the victimization of campers by outside forces.
Police strategy based on concern for the campers rather than
merely acting on government instructions.
3/ Better police training aims at a fair and impartial response, with 
every officer recognizing and dealing with his or her own biases.
4/  The new Vic. Innovative Court under Judge Ernie 
Quantz will follow this up by diverting people from the regular 
criminal justice system to something less based on punishment.

D/ QUESTIONS FROM THE FLOOR:

1/ Why don't we see beat cops?
Response: They're all out there, but some are on bikes.

2/ What training do officers get in anti-racist, anti-oppression, anti-



stigma, anti-social profiling and dealing with mental health issues?
Response: Before they are hired, there are psychological, polygraph 
and background checks. We look at personal skills and patience etc.
Training includes classes at the Justice Institute.

3/ How has the dismantling of Tent City changed the situation on the 
street? Have safety and security improved, deteriorated or otherwise 
changed?
Response: We still need 50 people to wake up campers in the parks.  
Central Care has problems because of over-crowding and  lack  of 
preparation time.
I would prefer smaller populations dispersed over larger areas and 
with  a greater mix of low medium and high risk residents.
As of now, our problem is how to prepare enough winter shelters.

4/ Should we have mental health clinics that can prevent criminal 
behaviour?
Response:  I agree that we need more preventative action and I am 
talking regularly to Island Health.

e/ Should the police routinely enter facilities such as Our Place,
causing tension and fear?
Response:  We work with Don Evans to go in only when necessary. 
There must be a balance. Banning the police altogether might also 
create chaos.

5/ Are you still campaigning for another 2 officer working on mental 
health rather than using social workers?
Response: Police are the first responders.  We can't wait at 3am for a 
social worker, but we do have officers with mental health training and 
they work in plain clothes. What we need is a better bridge between 
the police and mental health workers

6/ Is there a change in the 911 policy?
Response: Yes. Callers are directed to ambulance or fire first, and 
only to the police if the other responders ask for us. We no longer go 
out to overdoses. Vic fire response is now down to less than 4 
minutes 94% of the time. There is more drug awareness around.



7/ Response from the  police at Tent City was biased, and followed 
neighborhood pressure that stigmatized the homeless.
And police assaults continue,  with an  armed SWAT team entering 
Central Care last week.
Response: A SWAT team was used in following up on  a warrant 
because there were credible  reports of access to a firearm.  We did 
not publicize the event because we did not want to stir things up.

8' Do you support supervised injection sites and licensed facilities for 
consuming pot?
Response:  Supervised injection sites?  Yes, if  they provide treatment 
and if they are dispersed - at least two different sites in the cit. Pot 
"lounges" for those who have a medical prescription and if there is 
sufficient  regulations.

9/  There is a big drug problem at Rock Bay and at the Sally Ann.
Response: I am aware and speaking to Cool Aid and the Sally Ann.

10/ Where do youth  offenders go now that Choices has taken over 
the facility?
Response: There are very few, but they have to be transported to the 
mainland because it is too expensive to keep the Island facility open 
for a few.  Del Manak then  left but meeting went on. 

E/ Should we allow speakers or meetings to be filmed?
Discussion. General opinion and consensus among those who stayed 
to discuss the issue was that our meetings should not be filmed or 
recorded beyond taking the usual minutes, which are made public  
through our internet site.  If we think it is important to film  a speaker, 
then the Committee should get permission from the speaker to do so 
in advance.

F/ Hilary is now the administrator of TAPS' new face book page under 
People Against Poverty.

G/ SEP.20 - COALITION  AGM at 11.30 at 1st Met.
     SEP 21  - CTEH meeting 7 pm. at Sands - to plan response to



     SEP 28    the appearance of RICH COLEMAN as guest speaker at 
the OUR PLACE AGM.

H/ NEW SPEAKERS for 2nd  Wednesday CTEH meetings:
Oct.  Jeremy Loveday about City Hall doings etc.
Nov or Dec. Murray Rankin or Carole James.

GABOR MATE invited any time. His talks very expensive, but we have 
a personal contact trying to persuade him. More later.

PS. Thanks to Susan for question suggestions. Those asking the 
questions have not been named.
. . . . . . . . . . . . .

 


