
COMMITTEE TO END HOMELESSNESS, VICTORIA.
\MINUTES for meeting Nov 11, 2015 at Our Place.

Present: David Turner (facilitator), Kym, Susan A, Susan Q, Joyanna, Gail, Hilary, Gail, 
David Tat, Alison and Don Evans.

1/ WELCOME. Additions to the agenda, Minutes for Nov.4 approved.

2/ MONTREAL CONFERENCE ON HOMELESSNESS: MIXED REPORTS:
IN GENERAL:  Not so much energy as last year in Vancouver.  Not enough  connection 
between professionals and those with homeless experience.  Too many people doing 
the same old thing and not much strategy for real  change.
HILARY - some optimism that the new government might do better. Good walking tours, 
especially to a centre that had shelter mats on the first floor, then a progression up to 
the fourth floor, with a great kitchen and provision of "buddies"  to help people move 
onto social housing
GAIL -  good workshops on prevention, family support,  addiction. Calgary  and Toronto 
have great programs on aboriginal issues. Problems for local homeless folk who got 
only $75 for food for their three days at the conference.
KYM - little attempt to include the homeless and not so many scholarships as last year,  
though a last minute funding increase did help. Good contributions from youth and from 
elders, but a workshop on Sistering was timed to clash with the main movie -  Low 
Down Tracks , about a street musician. Kym's  presentation with Rob Robinson,  
"Thinking Outside the Box", was well received and much interest in Victoria's micro-
housing project (four cities are starting work on micro-housing projects).
DON EVANS: not as encouraging as the 2014 conference in Vancouver. Some 35 cities 
(but not Victoria) have signed up to create 20,000 homes.  Some  disagreement on the 
need for surveys and how to fund them.Too  many people doing the same old thing and 
looking for quick fixes rather than seeking new strategies and working beyond what 
didn't  work in the past.
GENERAL LESSONS TO BE LEARNED:
More networking. More long term plans. More sharing of ideas. More connections.
More serious attention to ending poverrty.  More inclusiveness. New ideas.
 Next meeting in London, Ontario.

3. NEWZ FROM THE STREET
a/ Alison reported follow up with police after a young woman called Britanny was 
arrested on Pandora at 5 am. sheltering in the rain under the VIHA overhang.
After getting the run-around, a good relationship established with Constable Dan 
O'Connor. a community resource officer, who confirmed that Britanny was taken to 
hospital. The street family confirms she was offered a stay in detox.
b/ Don confirmed that all shelters  were full that night and 40 people ended up sitting in 
McDonalds.  The  Our Place shelter  at lst  Met opens at 7.30 am , but there has to be 
more coordination of opening hours.  Moving the "waky-waky" any later,  to coincide 
with the new 9 am time in Burnaby, would not help as many people want to seek a place 
to sleep early in  the evening and then wake up early.  (Our Place opens at 8 am)
c/ DAVID TAT referred to reactions about a flood of Syrian refugees  NOW there is a 



housing emergency! How can we use this urgency to show that EVERYBODY needs a 
home, NOW.

4/ A NEW ACTIVIST COMMITTEE:
Kym reported plans by new groups in Victoria to take action against poverty and 
gentrification, lack of justice for renters, etc.  There is also a desire to return to "guerrilla" 
gardening.   They would form a sub-committee under the CTEH name,  but with a new  
name, possibly GARDEN  CITY ACTION COMMITTEE AGAINST POVERTY or maybe 
just Action Group Against Poverty AGAP.
AGREED unanimously that he has CTEH support.  A big thank-you to Marianne Alto 
forgetting all the necessary printing done for us.

5/ MICROHOUSING REPORT: 
SUSAN :  a new pilot plan that groups six units around a common, covered patio, and is 
more like a family home.  Access to front door of each unit through one entrance to the 
patio, and then access through the patio to a full bathroom and a kitchen with table and 
seats for six.  This will go to those interested  through the outreach committee for further 
opinions.
Several community groups have now booked for our first presentation in Nov. and Dec. 
and next March to the Victoria Community Association Network. Still working on a site or 
sites.   Next steering committee meeting Nov. 22.

6/ NEXT COMMUNITY DINNER NOV. 12 at  6 pm, with discussions on shelters and a 
report on Safe Consumption Sites. The next  dinner will be Dec/ 17.

7/ DEC. 21. Remembrance at the Whale Wall. Subcommittee meeting Nov. 13.

8/ PASS THE HAT  (David still counting!).  NEXT MEETING nov. 18, 7 pm at
Sands Funeral Chapel.
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